MINUTES OF ANNUAL GENERAL MEETING

Snowsport

DATE: Thursday 5th December 2024 Cymru WaIeS
\

The meeting was held by video conference call and started at

6pm.

MEMBERS PRESENT: Andrew Rowlands, Vicki Pye, Sara Jones, Gafyn Stiff, Duncan Gilroy, Giorgia
Rescigno, lan Fawcett, Caroline Guigonnet, John Arnold, Colin Tee, Tim Fawke, Steve Pye, Martin
Pollard, Les Jones, Guy Ditchfield, Conor McCann, Gwyneth Watson, David Rogers, Clare Lamb, Ed
Favill, Claire Wilberforce-Marsh, Mike Barker, Emily Goddard, Jo Phillips, Craig Bonnington, Mia
Pritchard, Katherine Harris, Trish Duncan, Bedwyr ap Gwyn, Laura Tovey, Jason Hendy, Abi
Silvester, Steve Jones,?, Martyn Stone, Griff Leader, Alasdair MacDonald

STAFF MEMBERS: Robin Kellen (Chief Executive), Tracey George (Administration Manager), Liz
Lewis (Membership & Social Media), Georgina Kellen (Safeguarding Lead Officer)

The meeting was chaired by Andy Rowlands.
1. Apologies for absence
Apologies received from Bethan Drinkall

Welcome and thank you from Andy Rowlands to everyone in attendance. Delighted to see such a
great turnout this year.

2.  Chair's Report

Andy Rowlands started by thanking staff who have contributed to another greatly successful year -
Robin, Tracey, Georgina, Liz and Rhiannon. Wholehearted thank you to our team of volunteers,
we cannot do this without your continued and valued support.

With the support of Ski4All Wales, Mia Martin and Mike Dougall delivered a pilot for adaptive
instructor training and we are in the process of developing next steps following these sessions.

We have also seen two new operating systems in operation for, our membership platform and
competition entry system settle in smoothly and seamlessly.

3.  Annual Report

Robin Kellen spoke about the activities of the NGB through the period December 2023 through to
December 2024, highlighting another good year of activity in Snowsports. The annual report and
infographic can be viewed on our AGM website page.

Through 2024 we are pleased to report the following successes:

e Launched a new race entry management platform for SSW events

e Ran our Welsh Alpine Champs for the 17 year

e Delivered a full programme of national activity (Coach and Instructor Education, Events,
Academy and Camps) across Wales

e Ran a pilot adaptive instructor course



e Secured sponsorship from Copper Horse (Cyber Security Company) for the GBR race series

e Supported our clubs in delivering 5x Club National races across venues in Wales

e Giselle Gorringe won the South American Cup FIS race series in Slalom, 2" across all
discipline

e Ed Guigonnet and Gisele Gorringe gained selection at European Cup level for Snowsport GB

e Geno Hounsham won the GBR Outdoor Series

We welcome the continued support of Sport Wales and Welsh Government along with the
continued support of our membership.

We also thank our sponsors and partners in the delivery and development of snowsports in Wales:

e Regions Dents du Midi

e Copper Horse

e Select Schools Skiing

e The Winter Sports Foundation

Looking to 2025 our focus will be:

e Managing a budget to ensure the long term future of the sport, investing in equipment and
initiatives that support delivery of our activities

e Recruit directors to the board to assist the commercial development of the sport and to
ensure representation from across Wales

e Continue to develop our strategic plan

e Supporting the development of people to ensure we resource our programmes and retain
coaches, instructors, officials and volunteers

e Delivering our programme of national events, supporting clubs in the delivery of regional
events

e Continue to raise the profile of snowsports through delivery of social media services

e Implementing a revised adaptive instructor and guide training scheme

e Delivering additional training opportunities for our Welsh Squad athletes

e Continue to seek to increase funding opportunities for clubs and affiliated bodies to
develop targeted opportunities for participation

e Assisting ski centres with applications to improve facilities

e Continue to work supporting the development of an indoor snowslope at Merthyr

4. Finance Report and Approval of Annual Accounts

Noting the 2024 Statutory Company Accounts published on website covering the combined
business activities of the NGB (Snowsport Cymru Wales) and management of Cardiff Ski &
Snowboard Centre. Finance Director Gafyn Stiff is pleased to report to the membership that
although we are showing a small trading deficit (E467) we have seen a significant improvement in
participation and we are holding healthy reserves. The full report can be found on our website.

Question raised by Laura Tovey in relation to cash reserves under FSCS protection. GS/RK
confirmed that all operational and reserves monies currently sit in one bank in a combination of
current and savings accounts. Reserves are currently higher than in previous years and Snowsport
Cymru Wales are already looking at options to invest and safeguard this.

Accounts proposed: Board of Directors Approved: unanimously by members present



5.  Appointment of Directors
Whilst we see Vicki Pye step down as Regional Director in North Wales, Vicki will continue in her
Vice Chair role. Thank you also to Director Alex Bentley who has resigned due to moving to
France.
The board of directors of Snowsport Cymru Wales recommend the election and appointment of
Bedwyr ap Gwyn to the North Wales Regional Director role with Sara Jones and Chris Mountfield
continuing in their regional roles for a further year.

e Regional Director South Wales — Sara Jones

e Regional Director West Wales — Chris Mountfield

e Regional Director North Wales — Bedwyr ap Gwyn (new appointment)
The new appointment was unanimously approved.
We are inviting further expressions of interest to join the board in January.

6. AOB

With no AOB, the Chair closed the meeting thanking everyone for their time and effort to attend
the AGM.

Meeting concluded at 6.25pm
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