Personal Statement: Election for Chairman of
Snowsport Wales

Serving a Second Term: A Commitment to Accessibility

| am delighted to stand for re-election as Chairman of Snowsport Wales for a second
term of three years, having successfully completed my initial three-year tenure. This
period has reinforced my commitment to leading an organisation that is ambitious,
well-governed, and, crucially, focused on its members.

My motivation for seeking re-election sits firmly with one core principle: making
Snowsports more accessible for all. My interest does not lie in elite sport; it lies in
ensuring that everyone in Wales has the opportunity to experience the thrill and
personal development that comes from being on skis or a board. | believe this
grassroots growth is the foundation of a healthy, sustainable future for Snowsport in
Wales.

Deep Roots in Welsh Snowsport

My involvement in Snowsports spans the last ten years, providing me with a solid
understanding of the community and its challenges. This journey started with the
West Wales Ski Club, where both of my children actively race, giving me a valuable,
firsthand perspective on the needs of clubs, racers, and volunteers across the
country. Furthermore, | have served on the Snowsport Wales Board for the past five
years, allowing me to transition from an engaged club member to a leader involved
in strategic governance.

Proven Leadership and Governance

| bring a wealth of strategic and operational leadership experience that has been
directly applied to the governance of Snowsport Wales over the past three years. My
professional background includes:

o 25+ Years of Leadership Experience: | possess a proven ability to lead and
motivate teams through complex challenges.

« Chief Operating Officer for the Football Association of Wales (FAW): My
two years as COO provide invaluable, high-level experience in the operational
management, stakeholder engagement, and strategic development of a major
national sporting organisation.

o 15 Years as a Military Officer: This tenure instilled in me the discipline,
strategic planning skills, and integrity required for robust, transparent
governance.

o Entrepreneurship: Founding my own company has given me acute financial
oversight and a pragmatic approach to resource management.

« Senior Corporate Roles: Occupying senior leadership roles for large
corporate companies has provided extensive experience in
strategic planning and achieving long-term organisational goals.

These professional skills, combined with my five years on the Board (three as Chair),
ensure that | am uniquely qualified to guide Snowsport Wales through its next phase
of development.

My Vision for the Future



If re-elected, | will continue to prioritise:

1. Grassroots Development: Expanding participation and making it easier for
new members and families to engage with our sport at all levels.
2. Financial Stability: Ensuring the organisation remains on a secure financial
footing to support our clubs and members effectively.
3. Robust Governance: Maintaining high standards of operational excellence,
transparency, and accountability across the Board.
| look forward to the opportunity to continue serving our community and dedicating
the next three years to making Snowsport a true sport for all in Wales.



