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o It is with great pride and excitement that | introduce our
. ~SnOW§port Cymru Wales’ Strategy for 2026-2030.

This strategy sets out our ambitions to grow, support, and
celebrate snowsport across Wales, building upon our
successes of the past few years. Over the next five years, we

Our o Welcome
will focus on growing participation, pushing performance,

- engaging pe e:Pd fective governance. As a part of this

our i
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We are committed to creating ambitious and inclusive
pathways for athletes, coaches, volunteers, and enthuslasts
Wales on the mternatlonal stage this strategy is designed to
support ambitions and inspire progress.

To achieve this vision, collaboration between our members
and partners is essential - we will achieve more together. With
collaboration at the heart of our approach, we will work
closely with facilities, clubs, schools, partners, and governing
bodies to build a sustainable future for snowsport in Wales. !
Together, we will shape the future that empowers the next Robin Kellen
generation and brings Welsh snowsport to new heights. Chief Executive

Yoo
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Snowsports in Wales

Our Strategic Framework

This is how we shape and prioritise our long-term vision for developing
snowsport in Wales. It guides all our decision-making and provides a clear
direction for developing our sport.

* Liandudno

Snowsports Centre

* Llangrannog Ski and Snowboard Centre

ard

Dan yr Ogof Ski Slope *

* Pembrey Ski and

Snowsport Torfaen *
Activity Centre ki | Snowboard [Tubing

Cardiff Ski and
Snowboard Centre *

Source : Sport Wales Schools Sport Survey 2022

24,714 school children in
Wales participate in
Snowsports

21% of school children in
Wales would like to
participate more in
Snowsports

Vision
Snowsports for everyone

Vv

Purpose

Ensure snowsport continues to grow and thrive over the long term

Ambitious

1

Expand Participation

Supporting increased
participation

Our ambition is to
increase and improve
opportunittes for
frequent and diverse
participation

Values
Collaborative Inclusive Transparent
Strategic Pillars
2 3 4 S
Engaging People Investing in the Future Pushing Performance  Effective Governance

Maintain and grow
appeal among diverse Ensure growth and
communities resilience

Provide the environment
for all participants to
thrive

Goals

Ensure a child safe, well
Develop a strong and Grow financial and structured and
regular engagement organisational motivating talent
programme r resilience pathway for everyone

Maintain effective
leadership

Deliver an ongoing
effective governance
plan in line with the
Governance and
Leadership
Framework for Wales




Snowsports Wales Strategic Plan 26-30

Our Vision, Purpose and Values

Our Vision

Snowsports are exciting, fun and loved by people of all
ages and background.

They can be enjoyed at home and abroad, whilst
supporting a healthy, active lifestyle.

The thrill of our sports should be enjoyed by everyone, all
year round.

Snowsports for anyone, anytime, anywhere!

Our Purpose

Is to ensure Snowsport continues to grow and thrive
over the long term.

Our role is to ensure the experience of snowsport is
fun, safe, inclusive and accessible to all communities
in Wales.

We aim to collaborate with and proactively support
all our facilities and clubs to ensure our sport is
enjoyed at all levels, by members, athletes and the
wider public alike, long into the future.

Values

Ambitious - Collaborative - Inclusive — Transparent

Snowsport Wales are committed to our values,
defining how we operate within snowsports on a
daily basis.

They provide clarity for our decision-making as well
as generate greater trust and openness among
everyone we encounter

Ambitious

Always trying o 2

to improve
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Achieving more together

E %

Inclusive

Creating opportunities .
for everyone

Transparent
o

Open, honest
and with integrity

Snowsports Wales Strategic Plan 26 - 30

Our Pillars, Goals, Prioritise
Actions and Outcomes

>
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1.Expand Participation

Supporting increased participation

‘\ﬁ Outcomes
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Goal: Our ambition is to increase and improve opportunities
for frequent and diverse leisure and competitive
participation

Prioritised Actions

Promote all snowsports according ¢I¢ Work with Schools, Clubs and
to available activities, events and Facilities to secure a strong annual
general interest calendar of competitive events

Work with clubs and facilities to Grow and expand benefits of
create events and grow membership and promote consistently
engagement through SSW platforms and events

ji =

Deliver an annual schedule of
competitive events, accessible to a
range of abilities, across Wales

#: Sustain overall participation growth

#: Increase participation in our
activities from a diverse % Increase membership including
community growing the diversity of the member

base
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Engaging People

Maintain and grow appeal

Prioritised Actions

Identify communication % Identify areas of comms calendar
opportunities to ensure where more Welsh and bi-lingual
comprehensive reach across all messaging is needed

channels

Create research project for
% Regular updates, communication bi-annual surveys to better
and participation with Snowsport understand ongoing needs and
England, Scotland and GB improvements

Outcomes

Greater awareness of snowsports ;:Ie; Increased relevance and appeal of
through diverse messages that SSW's activities to and within Welsh
also appeal to all groups and speaking communities

regions

#: Ongoing feedback and better
understanding of customer and
Exploit opportunities to benefit colleague needs across the sport in
SSV, its people, clubs and facilities Wales

'P\‘\s.‘_\_
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Goal: Maintain and grow overall financial and organisational
resilience

3. Investing in the Future

Ensuring the growth and resilience

Prioritised Actions Outcomes

% Increased understanding &
appreciation of effort, activities and
priority projects across Wales

s Highlight strategic priorities for
SSW for upcoming period and
future planning

;.':I:: Increased percentage investment
from external, non-government
funding sources

Create compelling commercial
offers and propositions with a
GTM approach that secures
inward investment

# Improved user experience across all
platforms

% Regularly review digital assets to
ensure updated content and
intuitive navigation across all
platforms and devices

:;]?; Increased understanding of SSW's
remit and scope across all Welsh
snowsport activities

#% Create clear, logical definitions of
NGB role, easily discoverable and
explicit in ‘we do / we don't do’
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Goal: Build a structured and motivating talent pathway for

4. Pushing Performance

everyone
Provide the environment for participants Prioritised Actions Outcomes
to thrive :5[:: Define and operate a talent * Increased success for Welsh athletes
pathway that nurtures and at club, regional, national and
develops athletes from beginner international competitions
to elite
% Increased number of
% Provide a robust schedule of qualified/certified Coaches,
training, certification, licensing Instructors, Staff and Volunteers
and engagement opportunities
with appropriate recognition ::I:: Secure private sector and/or trust
especially for Voluntary work investment to support participation
and development initiatives across
- :i[{: Develop a robust proposition to Wales

take to market

# Ensure that safeguarding children
- * Maintain a safe environment for and adults is prioritised and is at the
- all participants to thrive centre of everything we do
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5, Effective Governance Goal: Deliver a 2026-2030 strategic governance plan for

snowsports in Wales in line with Sport Wales’
framework

Maintain effective leadership

;51:: Create new vision for snowsport in ¢I<: Ensure visible leadership across
Wales through collaboration, safeguarding and equality that reflect
consultation and due diligence that is values of SSW
focussed and prioritised

;:I:: Maintain regular dialogue with Sport
Wales

# Maintain strong financial and
operational controls

Outcomes
% Execute the new 2026-2030 # Achieve ongoing compliance with Sport
strategic plan with actionable, Wales Governance and Leadership
high-priority projects with realistic Framework
timing
:{4 A sport known for being inclusive and
#: Strong financial control and NGB safe for all with embedded values
resilience for foreseeable future across all activities and relations

TNy | Y
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Our Purpose and Insights into action Our Priority Tasks

Delivering against our purpose means we must adapt according to changing Alongside our core role in developing the sport and supporting all participants,
needs, remaining relevant and providing every opportunity to engage in members and collaborators, we have identified key, high priority tasks to ensure
snowsport across Wales. In developing this strategy our member, partner and we grow sustainably.

colleague consultations yielded valuable insights that helped create key priority
tasks that will guide our work over the forthcoming strategy period

) . This means providing greater transparency around SSW's role, new
Improving communications strategy and ambitions, through dedicated and regular operational
between members, centres updates to Staff, Athletes, Centres & Clubs . This communication will
and partners provide clear, honest rationale behind our priorities, especially around

affordability and realistic growth opportunities. This will be supported
by more opportunities to engage and feedback.

Generate better awareness of Alongside ongoing efforts to grow broad participation, opportunities
inclusive facilities and variety and messaging will be expanded in scope in e.g. Social Media to

feature club/facility accessibility and sporting variety within regular
news. For example, there may be additional opportunities to create
‘accessible priority’ events to grow participation from less represented
communities.

of opportunities, increasing
understanding of the breadth
of activities available

Our understanding of participation will be benchmarked to help
SSW wants to ensure financial increase understanding, recognition and foster stronger relations with
resilience and growth is members, centres and other home nations. This will also support
measurable and future-proof efforts to source inward, commercial investment from the private
sector.
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How you can contribute

We welcome all feedback, suggestions and opportunities from our members,
colleagues and partners at snowsportswales.com. We look forward to hearing
from you.
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