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Dealing with an Allegation 

 
 
There must be clear instructions about what to do if someone has a concern.  Remember, it is 
not your responsibility to determine if abuse has occurred, but it is your responsibility to 
report and act on any concerns you have.  This applies to both allegations or suspicions of 
abuse occurring within snowsports, and also to allegations or suspicions that abuse is taking 
place elsewhere, such as in a child’s family or the community.   
 
 
Information should be shared on a strictly need to know basis and, in order to protect a child, 
should remain confidential.  Further information can be found in the CPSU briefing document 
about sharing information.  If you receive any media enquiries, refer these straight on to 
Snowsport Wales. 
 
4.1 How the Concern is Raised 
 
There are a number of reasons why you may become aware of a possible case of abuse and 
these include: 
 

• Something a child has said 
• You may see it happening 
• Signs or suspicions of abuse 
• An allegation made against a colleague 
• An allegation made about a parent/carer or someone not working within the sport 
• Response to bullying 
• Response to a breach of a code of conduct, or poor practice 
• Observation of inappropriate behaviour 

 
You may witness something yourself, or someone might come to you with their concerns.   
 
There are three important steps in taking the appropriate action and they are essential. 
 

• Step 1 - Responding to the disclosure, suspicion or allegation 
• Step 2 - Recording the relevant information 
• Step 3 - Reporting the relevant information 

 
Throughout, confidentiality must be maintained.  Never approach or contact the alleged 
perpetrator if it is a child protection matter. 
 
4.2 Step 1 – Responding to the disclosure, suspicion or allegation 
 
Anyone responding to a disclosure, suspicion or allegation must: 
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• Stay calm – so as not to frighten the child.  Do not show disgust or disbelief 
• Ensure the child is safe and feels safe 
• Reassure the child that they are not to blame, and that it is right to tell 
• Be honest, do not say you can keep a secret, but say you may need to tell someone 

else in order for them to be helped 
• Listen carefully, showing they are being taken seriously 
• Keep questions to a minimum, only if really necessary to clarify what is being said.  

Avoid asking leading questions.  The law is very strict and child abuse cases have been 
dismissed where it is felt that the child has been led or words and ideas have been 
suggested during questioning 

• Keep an open mind, do not make assumptions or judgments 
• If the child needs urgent medical help – call an ambulance.  Inform doctors of the 

concern and ensure they are aware it is a Child Welfare issue.   
• If you are concerned for the immediate safety of the child, call the Police, 999 

 
NEVER: 
 

• Approach any alleged abuser to discuss the concern 
• Make promises to the child you cannot keep 
• Rush into actions that may be inappropriate 

 
Remember to maintain confidentiality; only tell others if it will help protect the child and then 
only those with a right to know.  
 
4.3 Step 2 – Recording the relevant information 
 
Any information passed to SSC/W, the Police, CPSU etc must be as helpful and accurate as 
possible.  It is important to write down as much information at the time, or as soon as possible 
afterwards.  The Incident Report Form should be used if possible.  Information recorded must 
include: 
 

• Details of the child (name, address, gender, date of birth, home telephone number) 
• Details of the parent/carer or guardian (name, address, telephone number) 
• Whether or not the parents/guardian have been informed  
• Details of the person expressing their concern 
• Details of the nature of the allegation – what you are told, use the exact words if you 

can, or observations 
• Description of any visible bruising or other injuries 
• Details of the person alleged to have caused the incident, injury (name, address, date 

of birth/approximate age, telephone number – if you are able to get this information 
without arousing suspicion) 

• Witnesses to the incident 
• Times, dates and other relevant information 
• It must be clearly documented what is fact, or you have been told, and what is opinion 

or hearsay 
• A signature, date and time on the report 
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4.4 Step 3 – Reporting the relevant information 
 
It is recognised that strong emotions can be aroused, particularly in cases where sexual abuse 
is suspected or where there is misplaced loyalty to a colleague.  It is important to understand 
these feelings, but not allow them to interfere with your judgement about any action to take.   
 
Lead Safeguarding Officer  - all incidents should be reported to the Lead Safeguarding 
Officer at SSC/W, who will handle any referral, where appropriate.  If the Lead SO is not 
contactable, the Deputy Safeguarding Officer of SSC/W should be informed without delay. 
Contact details and ‘Report a Concern’ forms along with a QR code can be found of the 
SSC/W website https://snowsportwales.com/safeguarding/  
 
REPORTING OF CONCERNS OUTSIDE A SNOWSPORTS SETTING 
 
 

Discuss with Children’s Social Care or the Police whether it 
is appropriate to discuss the matter with the parents. 

Report the concern to the Lead Safeguarding Officer (LSO) who will 
refer the matter without delay to Children’s Social Care or the Police. 
• Record anything the child has said, or what you have seen, if possible 

with times and dates – ideally on an Incident form 
• If the LSO is not available, refer the matter to Children’s Social Care 

or the Police without delay 

 
Are you worried a child is being abused outside of snowsports? 

• Stay calm 
• If the child/young person is present reassure him/her they are not to blame 
• Keep questions to a minimum 
• Record information accurately – as spoken by the child/young person 

If the child requires immediate medical attention 
Dial 999 (or appropriate number if abroad) for an ambulance and inform the doctor there is 

a child protection concern 

Send a detailed report, preferably on an Incident Referral form, with all the information, and 
your concerns to the LSO and copy it to the relevant external agency. 
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What Happens Next? 

Where there is a complaint against a snowsports volunteer, coach, official or 
member of staff there may be three types of investigation: 

1. A criminal investigation 

2. A child protection investigation 

3. A disciplinary investigation by SSC/W 

The Disciplinary Panel will decide if an individual accused of abuse or 
misconduct should be temporarily suspended from membership pending 
Police or Children’s Social Care enquiries.  Sometimes the authorities will not 
wish such action to be taken immediately as it could jeopardise their 
enquiries.  

The results of the Police and Social Care investigation will inform the 
disciplinary investigation. If the investigation involves an Employee (paid or 
otherwise) the CPSU would be involved.  

If the investigation shows the allegation is clearly about poor practice, the 
Case Management Panel will follow the Disciplinary Procedure. 

Irrespective of the findings of Police and Children’s Social Care, SSC/W will 
assess all individual cases as outlined in the Disciplinary Policy to decide if a 
member of staff or volunteer can be reinstated and how this can be handled 
sensitively.   

Decisions can be difficult, particularly where there is insufficient evidence for 
the Police to prosecute.  The Disciplinary Panel for Child Protection will reach 
a decision based on the information available and on a balance of probability 
that the person may pose a risk towards children within snowsports. 

The welfare of children should always remain paramount. 

Consideration should be given where appropriate to provide support for the 
child, parents and staff and volunteers. 

4.7 Allegations of previous abuse 
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Allegations of abuse can be made some period of time after the event.  For 
example, by an adult who was abused as a child by a member of staff who is 
still currently working with children. 

Where such an allegation is made, the same procedure should be followed. 

This is because other children, either within or outside of snowsports, may be 
at risk from this person. 

4.8 Working with the Aftermath 
 
After a suspicion or allegation about a Child Welfare concern has been 
investigated, there are likely to be strong feelings amongst staff, parents and 
children, which will need to be addressed. 
 
There are likely to be issues of: 
 
• Communication - if rumour or fact 
• Guilt and blame - if suspicions had been around for some time 
• Impact - on individuals, or the nature of what occurred and to whom 
• Gaps in the organisation in terms of roles and post held 
 
Careful thought will need to be given to the sharing of information and the 
provision of appropriate support.  Information should be shared strictly on a 
need-to know basis.  Support can be obtained from the Lead Welfare Officer. 
 
In all cases, if you are not sure what to do you can gain help from the 
NSPCC 24-hour help line Tel No: 0800 800500. 
 
You should not delay reporting the matter to the police or the Children’s Social 
Care whilst trying to get more information.  If you report it to one of these 
agencies, you must keep a record of the name, job title and telephone number 
of the person you reported it to, together with the date and time, in case any 
follow-up is required.  You will usually be required to confirm in writing within 
24-48 hours. 
 
NB The parents/carers should be informed prior to making a referral to 
statutory agencies unless to do so would put the child at increased risk of 
harm.  If you are not sure, the Police or Children’s Social Care will advise you 
about when to inform parents. 
 
What Next? 
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There is no absolute definitive list of what to do in any case.  Common sense, 
together with training, must come into the decision making process.  In all 
cases, report the incident to the Lead Safeguarding Officer who will offer you 
support.  For all cases if the LSO is not available you should take 
responsibility and seek advice from other agencies or from the NSPCC 24-
hour help line Tel No: 0800 800500. 
 
Make sure you complete an Incident Report Form.  One copy should be kept 
confidentially filed by you and another sent to the Lead Safeguarding Officer. 
 
4.9 Confidentiality  
 
Coaches and club officials may gather a great deal of personal information 
about athletes in the course of their working relationship and this information 
may be confidential.  Confidentiality does not however preclude the disclosure 
of information to the appropriate person/ people where a child’s welfare is 
concerned. 
 
 
If a child welfare concern is raised, every effort should be made to ensure that 
confidentiality is maintained wherever possible.  Information should be 
handled and disseminated on a need to know basis only, which may include 
the following people: 
 
 
• The parents of the child (where appropriate) 
• The person making the allegation 
• Children’s Social Care 
• Police 
• SSW Lead Safeguarding Officer - always 
• Disciplinary Panel and designated officers within SSC/W. 
 
All information should be stored in a secure place with limited access to 
designated people, in line with the Data Protection Act 1984. 
 
Notification 
 
Local Children’s Social Care and any other sporting professional body to 
which the accused belongs, shall be notified of the outcome by the Lead 
Safeguarding Officer. 
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Record of Offenders 
 
• The SSC/W Lead Safeguarding Officer will keep a confidential record of 

offenders who have been disciplined, barred, restricted or warned. 
• The SSC/W Lead Safeguarding Officer will refer details of any person they 

think may be unsuitable to work with children to the Disclosure and Barring 
Service for consideration for inclusion on the barring list, where 
appropriate. 

 
Responsibilities for costs incurred 
 
SSC/W will not accept responsibility for any fees, expenses or other costs 
incurred by either or any party bringing or defending the action and shall have 
no liability to award any compensation for harm done or suffering by either 
party. 
 


