Snowsport

Safe Recruitment and Training

5.1 Safe Recruitment

Appointing Appropriate Staff and Volunteers to Work with Children

It is SSC/W’s policy that all staff and volunteers working in Regulated Activity
with children must go through an appropriate vetting process prior to their
appointment to establish their suitability to work with children.

When you recruit new volunteers or paid staff all reasonable steps must be
taken to ensure unsuitable people are prevented from working with children.
In addition, the selection process must be fair and equitable.

Most people working in snowsports with children have the best possible
intentions. However, our duty of care includes having sound recruitment
practices and procedures.

5.2 Planning your recruitment

Whilst accepting that finding volunteers is not always easy, it is advisable to
draw up a list of volunteer roles you require. A person specification listing the
necessary and desirable skills and experience required to fulfil the role should
be listed and a role description produced. This only needs to be a simple one
page document. This helps ensure that all the “duties” required to be fulfilled
can be allocated to different people, rather than one person doing it all!

Application forms

An Application Form should be drawn up to collect the information required.

Meeting or interview

If the advertised post is paid or will prove popular, you should follow standard
recruitment procedures including asking them to fill in an application form,
having a role/job description, drawing up a list of questions, interviewing,
taking up references, doing a DBS check (where applicable) etc to make sure
the process is fair and equitable.

It is more likely the role will be a voluntary one and you may only have one
person expressing interest in the role. You should still ask them to complete
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an application form, show them the role description, interview/meet with them
to discuss the role, your expectations and theirs, take up references and do a
DBS check (where applicable).

Sometimes it is difficult to attract new volunteers, and tempting though it might
be to welcome new volunteers with open armes, it is imperative to make sure
they are suitable before doing so.

Clearly for a coaching role, qualification certificates need to be seen, and it is
important to gain information about an applicant’s attitudes and commitment
to child safeguarding. No matter how good they are at coaching, they are not
suitable to work with children if they do not take safeguarding seriously.

5.3 Criminal Record Checks

Across the whole of the UK there are three organisations responsible for
issuing criminal records disclosures. Disclosure Scotland, who administer the
Protecting Vulnerable Groups Scheme (PVG) in Scotland, the Disclosure and
Barring Service (DBS) who issue DBS checks and make barring decisions in
England and Wales and Access NI who issue disclosures in Northern Ireland.
The DBS is responsible for placing or removing people from the barred lists in
England, Wales and Northern Ireland.

Disclosure and Barring Service (DBS)

The DBS was formed in December 2012 by the merger of the Criminal
Records Bureau (CRB), who issued disclosures, with the ISA, who made
barring decisions.

It is a criminal offence for individuals barred by the DBS to work or

apply to work with children in Regulated Activity

« Itis also a criminal offence for Employers to knowingly employ a barred
individual

e As part of the Protection of Freedoms Act (2012) new legislation
means that it is a criminal offence for an Employer to recruit anyone
(paid or volunteer) to work with children in Regulated Activity without
first having checked they are not barred from working with children

e Once a DBS certificate is issued, the applicant is encouraged to join

the Update Service. https://www.gov.uk/dbs-update-service

Protecting Vulnerable Groups Scheme (PVG)

The PVG Scheme is administered by Disclosure Scotland. This is a
membership scheme. Anyone wishing to undertake Regulated Work can
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apply to be a member provided they are not barred from working with
children. If they are not barred, they will be issued with a Scheme Record and
so will the organisation requesting it. Employers can then check to ensure
they are not barred, before employing them. The organisation requesting the
PVG Scheme Record will be notified if the Scheme Record changes (i.e. if
there is subsequently a caution, conviction, reprimand or warning).

The definitions of Regulated Activity (England, Wales and Northern Ireland)
and Regulated Work (Scotland) differ slightly, but for the purposes of all
snowsports activities, the definition of RA encompasses any Regulated Work
that snowsports personnel will be carrying out.

5.4 Regulated Activities (RA) are:

e Teaching, training, instructing, caring for or supervising children OR

e Providing guidance/advice on well-being OR

e Driving a vehicle only for children AND

e It happens frequently (once a week or more) OR

e |t happens 3 or more days in a 30 day period — or once overnight AND
e The individual carrying out this activity is UNSUPERVISED

If the work is supervised, it is not Regulated Activity, but will still require a
DBS check (but not barred list status). If the “frequently” or “intensively”
thresholds are not met, they may still require a check, contact the Lead
Safeguarding Officer.

5.5 Definition of Supervision

To be supervised, the coach, or other worker, would need to be within
hearing, and sight of, a senior coach or other person supervising them, who
are themselves in Regulated Activity. It is not possible to guarantee that
anyone working or volunteering for SSC/W, working in a snowsports setting,
would always be “supervised”. Therefore, if the person is carrying out any
activities above, they will be in Regulated Activity and it will be necessary to
ensure they are not barred from working with children.

5.6 Our Requirements regarding DBS
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As an organisation whose Registered Address is in Wales, we are required to
follow DBS procedures. In England, Wales and Northern Ireland we have a
duty (a legal requirement) to check the barred list before we allow someone to
start to work or volunteer for us in Regulated Activity.

e Anyone working in RA will be required to have an enhanced DBS
certificate with check against the barred list for working with children. If
dated before 31 December 2012 this must have been issued to a
snowsports organisation within our Information Sharing Policy. If dated
after 1 January 2013, at the Lead Safeguarding Officer’s discretion,
DBS disclosures issued to other organisations may be accepted where
it is possible to verify the information is current and the applicant is
signed up to the DBS Update Service.

e A PVG Scheme record will be accepted if it was obtained via an
organisation within our information sharing policy. At the Lead
Safeguarding Officer’s discretion, PVG Scheme Records issued to
other organisations may be accepted where it is possible to verify the
information is current. The Lead Safeguarding Officer may require
someone to obtain a Scheme Record Update.

e |If an applicant has lived abroad during the last 5 years, they will be
asked to obtain a Certificate of Good Conduct (or equivalent) from that
country in addition to having a DBS or PVG Scheme check.

e The cost of the DBS check or PVG Scheme Membership must be paid
by the applicant, or as agreed between the applicant and the Head of
Discipline.

e The names and contact details of everyone working or volunteering
within your Discipline must be given to the Lead Safeguarding Officer
who will keep a record of DBS or PVG status.

e The Lead Welfare Officer will maintain a list of those cleared to work
with children and you must check everyone you use is on the list (if
they are working with under 18s).

Remember — a DBS check or PVG Scheme Record will only show cautions,
convictions, reprimands, or warnings the person has received. If they have
never been suspected of being an abuser, the criminal records check will be
clear. A DBS check or PVG Scheme Record (where applicable) is only part of
good recruitment practice.

Post Recruitment

¢ All new coaches and volunteers should be made aware of the
Safeguarding Policy and are required to abide by the Policy and Codes
of Conduct/Practice
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5.7 How to Obtain a DBS check

An application form for a DBS check should be requested here
https://snowsportwales.com/dbs-checking-service/ If applicants have an
existing PVG Scheme Record they should contact the Lead Safeguarding
Officer to see if it is acceptable.

5.8 Safeguarding Training

All coaches who work with children must attend the Safeguarding and
Protecting Children in Sport workshop every 3 years, or an equivalent
workshop or training course approved by a UK Home Nation or Professional
Organisation and signed off by the SSC/W CEO. The Safeguarding &
Protecting Children in Sport course is generic sports safeguarding training
and will help them to:

e analyse their own practice against what is deemed good practice, to
help ensure no concerns arise from misunderstandings or
misinterpretation

e recognise their responsibilities and report any concerns about
suspected poor practice and/or abuse

e respond to concerns expressed by a child

e work safely and effectively with children

Coaches should also have an up to date First Aid Certificate (issued within the
last 3 years).

5.9 Referral to the DBS

If you stop using someone in Regulated Activity because you are concerned
about their suitability to work with children, you have a legal obligation to pass
on your concern to the Disclosure and Barring Service (DBS) or Disclosure
Scotland. Should the person leave before you have had a chance to ban
them, you still have a duty to refer this information on.

You should contact the Lead Safeguarding Officer in the first instance who
would manage the referral.
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5.10 Snowsport Cymru/Wales Posts Requiring a Disclosure
and Barring Service (DBS) Check

MANDATORY LIST

If working/volunteering with under 18s, or if there are under 18s under your care in
the group you are travelling abroad with, and the frequency, intensively or overnight
criteria are met —

A DBS check with Children’s Barred List Status check is mandatory

These roles are undertaking Regulated Activity (RA) (as defined by POFA 2012)

e Coaches

e Welfare Officer

e Event Welfare Officer

e Houseparent (for trips overnight)
e Physiotherapists

e Sports therapists

e Minibus drivers arranged by you

List of roles for which a Risk Assessment should be carried out

e Cook on residential trips (only requires DBS check if they carry out other roles — e.g.
supervising children)

e Ski technician on residential trips (only if they also teach, train, instruct, supervise or care
for children)

e All other helpers

If in any doubt, contact the Lead Welfare Officer

5.11 Risk Assessment for deciding if a DBS check is

necessary

Follow this flow chart to do a Risk Assessment to assess whether or not you
should be asking someone to undertake a DBS check or ring the Lead
Safeguarding Officer for advice
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Is the role listed on the
NO snhowsports “mandatory list™? YES
Does the role involve Is this work carried out
teaching, training, instructing, YES frequently (weekly), or at
caring for or supervising least 3 times over a period
children, or driving a vehicle of a month, or once

only for children? / overnigIQt?

NO NO YES

d

You do not need

—~ e~ o~

You must request

Is the person carrying out the work “unsupervised”?

If so, you must ensure the DBS Children’s Barred list has been
checked. We've already said all work in SS is unsupervised
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